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The Academy of Pacesetting States

The Year Ahead
Meeting the Objectives of the Academy of Pacesetting States

As discussed at the summer session in July, the objectives of the faculty and partners of the Academy are to provide:

1. A learning community for state teams from states intent upon leading the way to rapid improvement of districts and schools.
2. Training, consultation, and support to enable states to reach their goals for high quality Statewide Systems of Support that build local capacity to initiate and sustain rapid improvement that brings all classrooms to an optimal level of performance.
3. Training, consultation, and support to for state teams to develop skilled experts in three critical areas: 
a. System Leaders who administer the Statewide System of Support and coordinate its components (including the people who carry it out);
b. Change Agents who understand not only effective operational practices, but also the dynamics of change in an educational setting; and 
c. Instructional Specialists who understand effective classroom instruction and how it can be cultivated in districts and school systems to reach a critical mass of instructional excellence.
The objectives of the member states of the Academy of Pacesetting States are to:

1. Take full advantage of the opportunities to share talents and experiences with other states, the Academy faculty and partners.
2. Develop and achieve bold plans of action to:
a. Elevate the effectiveness of the Statewide System of Support;
b. Build local capacity to initiate and sustain rapid improvement that brings all classrooms to an optimal level of performance;
c. Create strong programs of Change Agents and Instructional Specialists to serve as Catalytic Teams to rapidly improve districts and schools in ways that show substantial effects in classroom instruction and student learning.
To meet these objectives, member states sent teams of five for the full week of the summer session.  In order to continue the remaining objectives, the teams will participate in monthly days of distance learning, hold monthly conference calls with Academy faculty and their regional centers, and return for a meeting and advanced training in June 2010.
Process at a Glance








Activity #1: Monthly Days of Distance Learning

The Academy will advance the learning of the participating Pacesetter states through a distance learning process.  Distance learning can be defined as the acquisition of knowledge and skills through mediated information and instruction. Distance learning encompasses all technologies and supports the pursuit of life long learning for all. Distance learning features education opportunities and resources available from a distance, using correspondence, audio and video tapes, software, study guides, online discussion groups, e-mail, etc.

Schedule. The Distance Learning will be provided for the Pacesetter teams on the first Friday of each month or the fourth Wednesday of the month, September through May. These days were selected by the teams. Teams were asked to choose one or the other session on a monthly basis. The following chart lists the team choices.
Monthly Distance Learning Schedule
	SESSION
	#1
	#2
	#3
	#4
	#5
	#6

	
	9/23
	10/2
	10/21
	11/6
	1/8
	1/20
	2/5
	2/24
	3/5
	3/24
	5/7
	5/26

	STATES
	
	
	
	
	
	
	
	
	
	
	
	

	Alaska
	•
	
	
	•
	•
	
	•
	
	•
	
	•
	

	Arkansas
	
	•
	
	•
	•
	
	•
	
	•
	
	•
	

	Idaho
	
	•
	•
	
	
	•
	
	•
	
	•
	
	•

	Illinois
	•
	
	•
	
	
	•
	
	•
	
	•
	
	•

	Louisiana
	
	•
	•
	
	•
	
	
	•
	
	•
	
	•

	Michigan
	•
	
	•
	
	
	•
	
	•
	
	•
	
	•

	Montana*
	•
	
	•
	
	
	●
	
	●
	
	●
	
	●

	Oklahoma
	•
	
	•
	
	
	•
	
	•
	
	•
	
	•

	Virginia
	
	•
	
	•
	•
	
	•
	
	•
	
	•
	


*Full schedule to be determined. 

**All sessions begin at 1 est, and last approximately 2 to 2-1/2 hours.

Process. CII will primarily use the Elluminate process. The sessions will be approximately 2 to 2-1/2 hours long and attended by all members of the team. The topics will be chosen by the Planning Team based on the needs of the states, and led by appropriate experts. All team members will be notified in advance of the topics and any appropriate pre-reading.  The day of Distance Learning will be supplemented by a takeaway project or assignment that the team members will complete prior to or after the meeting optimally within the twenty-four hour period, to complete the “day” of Distance Learning.
Planning Team. The Planning Team is comprised of one member from each of the Pacesetter teams, selected by the system leader of the team. Gerry Briscoe, Alaska RCC, will be the coordinator of the team, and also keep the RCCs informed. The Planning Team will examine the 9 action plans of the state teams developed during and subsequent to the Academy, to find common themes. They will also engage in monthly discussions to determine appropriate topics, and offer other suggestions for possible presenters, activities, etc., related to the topics for their team Distance Learning. Gerry will act as a liaison with CII and provide a selection of topics that emerge from the action plans. A CII team led by Carol Chelemer will work with CII and the Planning Team members to develop the themes for the Distance Learning modules.
Each Distance Learning Session will include some pre-session work related to session topic (may take form of preparing responses to questions sent in advance).  The responses will be shared during the session. Each session will be designed to be about 2 to 2-1/2 hours long. The topic (and brief description) will be sent out in advance.  Optimally, each session will feature a guest presenter and include relevant resource materials, PowerPoint, etc. Finally, each session will include a follow-up assignment related to the session’s topic.  These assignments MUST be useful for the team members in terms of their own agency work.  

Pacesetter Planning Team Members
· Gerry Briscoe, Alaska CC, Coordinator
· John Paden, Alaska

· Dee Cox, Arkansas

· Lisa Kinnaman, Idaho

· Terry Rusin, Illinois

· Donna Nola-Ganey, Louisiana

· Linda Hecker, Michigan

· Jack O’Connor, Montana

· Jackie Mania, Oklahoma

· Veronica Tate, Virginia

Activity #2: Monthly Telephone Calls
Monthly conference calls with each individual team will be scheduled by RCC representative working with the state. Teams will have a choice of dates and times to accommodate state schedules. The calls will last approximately an hour and be a forum for discussion of how the state team plan is proceeding, and to discuss any support that the state requires from CII. 
The RCC Pacesetter for each state team will facilitate the calls and document the proceedings. An Agenda will be prepared for each call based on a template available from CII and agreed upon by the RCCs. The Agenda will serve as a template for note taking to keep the process organized. The Agenda and notes will be posted in a designated area on the CII web site reserved for Pacesetter information; each state’s documents will be password protected. The CII contact will document and circulate meeting notes to the individual teams.
CII State Team Contacts

	CII Contact
	States

	Tom Kerins, tkerins@centerii.org
	Alaska, Idaho, Montana 

	Nancy Protheroe, nprotheroe@verizon.net
	Arkansas, Louisiana, Oklahoma

	Sam Redding, sredding@centerii.org
	Illinois, Michigan, Virginia


Monthly Pacesetter Telephone Calls
	
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	March
	April
	May 
	June

	STATES
	
	
	
	
	
	
	
	
	
	

	Alaska
	18
	6
	3
	1
	4
	2
	2
	6
	4
	1

	Arkansas
	28
	
	
	
	
	
	
	
	
	

	Idaho*
	21
	19
	23
	21
	
	
	
	
	
	

	Illinois
	14
	
	
	
	
	
	
	
	
	

	Louisiana
	3
	5
	2
	2
	
	
	
	
	
	

	Michigan**
	17
	13
	16
	14
	
	
	
	
	
	

	Montana
	11
	9
	13
	11
	8
	12
	12
	9
	14
	11

	Oklahoma
	25
	23
	20
	18
	
	
	
	
	
	

	Virginia
	11
	16
	
	4
	29
	
	26
	16
	
	


As of 9.1.09; further information to be announced.
*Idaho’s calls will be at 10:00 a.m. mountain time

**Michigan’s calls will be at 10:00 a.m. EDT

Summer Session 2009 – Getting Started





State Team Meets with Chief and Confirms Plan for the Year 








Distance Learning


Gerry Briscoe reviews reports for common themes


Gerry Briscoe works with Planning Team  to select  topics from themes and submits for Distance Learning Modules


CII team develops Modules and arranges expert presenters


Modules presented per schedule








Monthly Telephone Conference Calls


RCC representatives schedule and facilitate monthly calls, with CII faculty member assigned to state


RCC representative documents progress and Next Steps 


Progress notes and Next Steps posted on password-protected web site


State teams follow-up with continued support from RCC and CII





Review of State Progress


May 2010





Summer Session 2010—Celebrating Success, Moving Forward


June 2010
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